June 7, 2018

MINUTES OF A BUDGET WORK SESSION
Q SALUDA COUNTY COUNCIL
THURSDAY, JUNE 7, 2018 at 6:00 P.M.
COUNCIL CHAMBERS OF SALUDA COUNTY ADMINISTRATION BUILDING
400 WEST HIGHLAND STREET, SALUDA, SOUTH CAROLINA 291 38

A. CALL TO ORDER

Chairman Derrick W. Jones called the Budget Work Session to order at 6:06 P.M.
Present were: Chm. Derrick W. Jones

Coun. Jones P. Butler

Coun. J. Frank Daniel, Sr.

Coun. Gwendolyn C. Shealy

Also present were: County Director, Sandra G. Padget
Clerk to Council, Karen T. Whittle

Absent was: Coun. D. J. Miller

B. PUBLIC INFORMATION

Q It is noted by the Clerk herein, that in compliance with the Freedom of Information Act,
notice of the budget work session was given to the local news media and properly posted,
to include the county website.

C. BUDGET WORK SESSION

Roads and Bridges

Roads and Bridges Superintendent, Billie Corley and Dale Ackerson with Blanchard
Machinery were present and discussed with Council the two motorgrader leases with one
expiring August of 2018 and one expiring November of 2018. Mr. Corley, Mr. Ackerson
and Council discussed the county buying the two motorgraders at the end of the lease for
the payout and purchasing warranty programs, or leasing two new motorgraders and
options to the County of the equity in the current leased motorgraders.

Council directed Mr. Corley to contact both companies on the state contract, Blanchard
Machinery and Flint Equipment, to submit pricing for leasing two new motorgraders to

present at the next budget work session.

Delinquent Tax Collector

General consensus of Council to establish a revenue account “Delinquent Services”; line
. items #10 through #79 can be funded from the revenue account.
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Risk Management

General consensus of Council for the Risk Manager to act as the Fleet Manager and to add
duties to job description.

General consensus of Council to move the $200 to line item #79 that was placed in line
item #01 for the Solid Waste Coordinator to assist the Risk Manager with accident
investigations on an as needed basis and earmark in the comments for #79 the expenditure
purpose of the $200.

. ADJOURNMENT

On motion of Coun. Shealy, seconded by Coun. Butler, if was unanimously approved to

adjourn the budget work session at 7:56 P.M. /‘/4'/
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Clerk to Council Chairman
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